
Page 1 of 9 
 

 

Memo of Understanding 

RE: Working Conditions  

For the 2021-22 School Year 

between 

Claremont Faculty Association 

and 

Claremont Unified School District 

Preamble 

This Memorandum of Understanding (“MOU”) is entered into between the Claremont Faculty (“CFA” or “Members”) 
and the Claremont Unified School District (the “District” or CUSD) collectively referred to as (the “Parties”) concerning 
the negotiable impacts and effects of reopening schools to traditional in person instruction for students in 2021-22 and 
the District’s Independent Studies Program, pursuant to Senate Bill 130 (“SB 130”) and related amendments to the 
California Education Code effective July 5, 2021. 

The parties recognize that we continue in a time of unprecedented change for our educational system. It is in the mutual 
interest of the parties to abide by the recommendations of public health officials to prevent illness and further spread of 
the COVID-19 virus based on the best available public health data at this time, national and international best practices, 
and the practical realities of managing school operations while providing safe facilities and working conditions for 
traditional in-person instruction and services to students. 

On all matters relating to health and safety protocols, with the exception of matters otherwise addressed in this 
Agreement, the Parties shall adhere to the most recent COVID guidance issued by the California Department of 
Education (“CDE”), California Department of Public Health (“CDPH”), the California Department of Industrial Relations 
Division of Occupational Safety and Health (Cal/OSHA), Los Angeles County Department of Public Health (LACDPH) and 
the State of California. 

The parties recognize and agree that the Claremont Alternative Learning Model (CALM) will be offered as an option to 
in-person instruction for students for whom in-person instruction would present a health risk. 

The Memo of Understanding RE: Working Conditions for the 2021-22 School Year, is the articulation of a vision, not a 
binding document. It shall not be used as a directive to unit members to work beyond any scope defined within the CFA-
CUSD Collective bargaining agreement. The CFA-CUSD Collective Bargaining Agreement shall be used as the basis of any 
unit member discipline. The MOU shall not be used as a precedent beyond the 2021-2022 school year. 
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In-Person Operational Provisions 

COVID-19 Vaccination or Weekly Testing Requirement 

All members will be required to submit proof of COVID-19 vaccination to the Human Resources department.  The  
District  shall provide  members  the  option  to  present  their  vaccination card  in-person or via electronic  mail.  
Members who were vaccinated through the district’s partnership with Pomona Valley Hospital Medical Center (on the 
CUSD clinic days) will not be required to present proof of vaccination as that information is already on file.  

The district will secure the copies of vaccination cards and store this information according to HIPPA requirements. 

If members are unable or unwilling to provide proof of vaccination, they will be required to participate in a weekly 
COVID-19 testing program. This testing will be provided by the District and will take place during the professional day.  
Classroom coverage will be provided by the district to facilitate weekly COVID testing, if necessary.   

COVID Screening 

The District shall ensure all students and employees, self-check or are checked for symptoms daily prior to entering 
school by District staff per guidance from the State/LA County Department of Public Health. Members shall not be 
required to check student symptoms.  Staff and students with any symptom identified in the guidance protocols shall be 
sent home or to an isolation area on site pending travel home.  

Upon notification that an employee or student has been infected with COVID-19, the District shall notify the LACDPH 
and follow the health officer’s direction on next steps, which may include required notices to staff and families, 
quarantine of employee/student, potential closure of classroom or schools and other measures.  

Members who have had symptoms, have tested positive for COVID-19, as well as individuals who have household 
members who are positive or presumptively positive for this virus, and individuals who have been told to quarantine 
based on a possible close contact with a positive or presumptively positive individual cannot come onto a school campus 
district site until they meet the LACDPH requirements.  

Classroom Configuration 

To the extent possible, and following State/LACDPH guidelines, the teacher shall ensure physical distancing between 
student workspaces, between educator and student workspaces, and between employee workspaces. Where possible, 
student desks should face the same direction (rather than facing each other), and students should sit on only one side of 
tables, spaced apart. Teachers should determine the best spacing of student work stations for their classroom 
size/configuration and furniture. Outdoor learning spaces should be utilized as much as possible. 

Quarantine 

In response to any school or work site outbreak, the District shall adhere to LACDPH requirements, and take immediate 
action to address the school or work site conditions. 

Upon notification that an employee or student has been infected with COVID-19, the District shall immediately 
investigate/contract trace. Members who may have been exposed or in close contact with the individual during the 
infectious period will be contacted and directed on next steps, in accordance with the LACDPH requirement. Written 
notice will be provided in within one (1) workday to any impacted members and a general notice will also be sent to 
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school sites/work locations with exposure notification, as required by LACDPH. A copy of such notice shall be provided 
to the CFA President at the same time it is provided to the affected unit members. 

The following are potential quarantine scenarios. However, each potential exposure may have dynamics that require the 
CUSD Health Services Coordinator to work with LACDPH to provide quarantine/guidance outside the printed protocols. 
Please check the CUSD COVID-19 website for printed CUSD/LACDPH exposure/quarantine documents. 

Full Classroom Quarantine - A full classroom of regular in-person students and teachers who are required to 
quarantine due to a COVID outbreak will shift to distance learning the day after the classroom is directed to 
quarantine. The teacher of any fully quarantined class will provide daily live instruction for the majority of their 
standard daily instructional minutes with the remaining portion of students’ instructional minutes being 
asynchronous/independent work with live support. Teachers shall conduct office hours, individual 1:1 sessions, 
small groups, social interaction, study sessions, SEL check-ins, ELD instruction, etc. as necessary. Teachers shall 
use Zoom for all live, synchronous instruction and Canvas to deliver all instructional materials and activities to 
students.  

Select Students Quarantined - If select students in a classroom are required to quarantine, students will utilize 
Canvas to complete asynchronous work during their quarantine period. 

Teacher Quarantined - If a teacher is quarantined and students remain in-person, a substitute will be assigned 
to cover the class while the teacher utilizes Zoom to continue with regular daily instruction. If the teacher is 
unable to deliver instruction due to COVID symptoms, the teacher shall be placed on SB-95 or other appropriate 
leave.  Quarantined members may not work from their classroom or be on campus during the quarantine 
period. 

Mainstreaming of Elementary Special Education Students and Grade Level Rotations/Grouping 

To the extent possible, elementary students entering a classroom for mainstreaming or grade level rotations/grouping 
should not exceed the regular grade level maximums (Primary = 24 students, Upper = 34 students). If the number of 
students exceeds classroom maximums, an alternative large area space (ie. Multipurpose Room) or outdoor learning 
space should be utilized. Education Specialist and General Education teachers should collaborate to ensure 
mainstreamed students (and accompanying adult staff) should not exceed classroom configuration limits. Reverse 
mainstreaming (general education students going to SPED classrooms) is one of a number of strategies to ensure IEP 
requirements for mainstreaming can be met while adhering to classroom size limitations. Should sites not be able to 
work out logistics for mainstreaming or grade level rotations/ grouping, the principal, Assistant Superintendent, Human 
Resources, Association President and/or Director of Special Education shall be engaged. 

Personal Protective Equipment (PPE) 

The District shall require universal masking for all students and staff while indoors on all District property.   Members 
may only remove masks indoors to actively eat or drink.  It is recommended that all eating and drinking take place in an 
outdoor space or if that is not possible, all staff maintain a 6’ social distance while unmasked inside. 

Adults who cannot wear a mask because of a documented health issue shall instead be required to wear a face shield 
and neck drape. 
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Masks and face shields may not be required for children age two and under, for students with a medical condition, or 
whose disability impedes ability for correct mask wearing. Students must have the appropriate District form on file for a 
mask exemption due to medical condition or disability. 

Students who refuse to wear a facial covering or do not follow the site’s dress code will be referred to the site 
administrator. 

N-95 masks (not requiring a fitting procedure)/medical grade masks and additional PPE, as required by law, will be 
provided for members who are required to perform duties with aerosol generating procedures, working with students 
unable to wear masks, diapering and feeding, or those working in close physical contact with students. The District shall 
make gloves, face shields, face masks, and gowns available to these members.  

Handwashing 

Students, employees, and visitors shall be required to wash their hands or use hand sanitizer upon entering district sites 
and every time a classroom is entered.  

The District shall comply with the following hand washing logistical requirements:   

• every room with a sink shall be stocked with soap and paper towels; 
• every classroom shall be provided hand sanitizer;  
• non-classroom workspaces shall be provided hand sanitizer;  
• all hand washing/hand sanitizing supplies noted above or otherwise provided shall be checked and restocked 

immediately as needed and prior to the beginning of each day.  

Daily cleaning and Disinfecting  

The District shall ensure all disinfection is completed with products required by CalOSHA. Classrooms, common spaces, 
restrooms, hallways, and workspaces shall be cleaned and disinfected daily. Bathrooms shall be serviced following 
recess and lunch and supplies restocked regularly. 

All school employees shall participate in mandatory CalOSHA training regarding the use of disinfectants in the classroom. 

Common Spaces 

Physical distancing shall be encouraged in common or shared spaces such as cafeterias, libraries, hallways, and 
playgrounds.  It is recommended that all large school gatherings, i.e. assemblies, rallies, etc. take place outside. 

Signage 

Signage shall be posted at all sites, per guidance from CDC and LACDPH reminding students and staff to wash hands 
frequently, practice physical distancing, wear face coverings, and to stay home if experiencing symptoms of COVID-19.   

Multiple and Assigned School Entry Points 

The District shall specifically assign entrance and exit locations to limit congregating both before and after school, to the 
extent possible.  

HVAC and Air Filtration 
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The Parties affirm that prior guidance from public health officials indicated that proper ventilation is necessary to 
minimize the transmission and infection from COVID-19 especially for individuals in a closed space for extended periods 
of time by reducing the airborne concentration of the virus and thus the risk of transmission and infection of COVID-19 
through the air. Unit members are encouraged to keep doors and functioning windows open depending on weather, 
temperature, or air quality conditions. 

The District shall make every effort to ensure that all workspaces that are regularly utilized by unit members have air 
filtration and purification systems for achieving proper air ventilation and quality in accordance with CalOSHA standards 
which may include Air Purifiers, HEPA filters or filters with a minimum efficiency reporting value (MERV) of 13 or better. 

All classroom air filters shall be inspected regularly. Staff may also request for site administration to inspect of the air 
filtration system, should they believed it is not functioning properly. In the event that an air filtration system is deemed 
not appropriately functioning, the system shall be replaced immediately. 

Preparation for Possible Remote Instruction 

Members shall be ready for the possibility of switching to remote instruction. Each classroom teacher shall have a 
Canvas course built and ready to implement. Even during in-person instruction, it is recommended that teachers 
continue to utilize Canvas for homework and/or other classroom assignments so students remain comfortable with 
navigation of the application. Should remote instruction be implemented, classroom teachers shall immediately utilize 
Canvas and Zoom to continue regular daily instruction. Other members shall also be ready to switch to remote service of 
students immediately, should it be needed. However, teachers will not be expected to “live-stream” to any remote 
student (student in quarantine/CALM student/etc.) while the class is in-person. 

Volunteers 

Student teachers, university interns and/or university observers shall be permitted in classrooms/on campus with the 
same requirements as CUSD staff. University students shall provide proof of vaccination to the Human Resources 
department prior to participating in on-site activities.   

Parent/community volunteers must show proof of vaccination to site offices to be on campus. Parent/community 
volunteers shall not be permitted in classrooms where children are present. They shall wear a mask while on campus, 
indoors or out, and complete their work in outdoor learning spaces if they are working with students or in campus 
buildings where students are not present if they are completing independent work.   

All volunteers shall self-screen for symptoms of COVID-19 prior to coming on campus and wear a mask while on campus. 

Back to School Nights/Fall Student Conferences 

Back to School Night presentations shall take place virtually on the regularly scheduled day for that school site.  

Fall Elementary Student Conferences may be conducted via Zoom or in-person at a time scheduled by the teacher within 
the site conference window.  
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The CALM Independent Study program 

Member Expectations for the CALM Program  

To address the negotiable impacts and effects of Senate Bill 130 (“SB 130”) as amended July 5, 2021, meet the needs of 
families who opt to transfer to the Independent Studies Program (CALM) and ensure the District receives 
apportionments for independent studies, the Parties agree as follows: 

Unit members shall implement student schedules for synchronous instruction, asynchronous instruction and daily live 
interaction, consistent with SB 130, the California Ed. Code requirements and the following provisions: 

Members shall be responsible for: 

• teaching remotely using the Canvas Learning Management System or Edginuity for all curriculum delivery and 
Zoom for all live, synchronous instruction, 

• planning appropriate standards-based instruction using district provided resources, 
• responding to parents and students in a timely manner,  
• recording and reporting student participation daily, whether online or in person, 
• supporting diverse learners,  
• building rapport and connections with students,  
• regularly monitoring student work completion and participation,  
• providing students with feedback,  
• reporting non-participation to the site administrator/counselor for additional outreach and follow up, 
• posting a syllabus or parent information page with information on contact information, grading policy, and 

schedule for office hours/interactive instruction, 
• checking their District email daily during the regular work week, 
• establishing a dedicated workspace at home for performance of work, and to maintain this area in a safe 

condition, free from all hazards. For Zoom or video conferencing meetings, members shall broadcast home, 
members shall using the digital backdrop provided by Educational Services or an appropriate setting, free from 
inappropriate visual distractions, 

• working regularly scheduled hours, as if coming into school, and teaching class(es),  
• being mindful of student screen time, 
• being mindful of students workload, 
• being consistent with things such as grading, posting grades, posting assignments, providing feedback to 

students 

In addition, members agree to immediately report any work-related injuries/accidents that occur during contract work 
hours to their supervisor. Members further agree that the District will have no liability or responsibility for injuries to 
third parties, including residents of the member's household, which occur in members’ homes whether the member 
is working at the time of the incident or not. 

Unit members in the CALM program shall not be required to provide personal cell phone numbers or personal email 
addresses in communications with parents or students. 
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CALM teachers agree to hold a virtual, synchronous Back to School night at a designated time and date.  CALM teachers 
will also hold a virtual Open House at a designated time and date. 

Instructional Minutes: 

Teachers in the CALM program are required to create a general daily schedule that details times when synchronous and 
asynchronous instruction will occur. The schedule shall be submitted and approved by the CALM administrator, 
distributed to parents and abided by for each school day. Should the schedule need to be changed, the teacher will 
submit the changed schedule to their administrator before implementation. 

Elementary 

• A daily morning check in (whole group); and 
• TK-6: a minimum of 60 minutes per grade level per day of live, synchronous instruction scheduled at a fixed time 

each day during the regular instructional day, 
• Daily asynchronous instruction will be assigned via Canvas, consistent with independent study requirements for 

time value of work, and instructional minutes per grade level.    

In addition, teachers will provide targeted student support (teachers reaching out to students who need support), live 
optional small group/tutorial. 

Secondary      

• 7-8: 50 minutes of live, synchronous, instruction each week per subject area during a fixed day and time either 
during the teacher’s prep or after school, an additional 50 minutes of asynchronous work per subject area for 
the remaining 4 instructional days. 

• 9-12: 50 minutes of live, synchronous instruction each week per subject area during a fixed day and time either 
during the teacher’s prep or after school, an additional 50 minutes of asynchronous work per subject area for 
the remaining 4 instructional days. 

• Subject Areas are assigned the following days to deliver live synchronous instruction: 
o Mondays: English/Language Arts 
o Tuesdays: Mathematics 
o Wednesdays: Science 
o Thursdays: History/Social Science and World Language 
o Fridays: Electives and P.E.  

In delivering services to students and families, unit members shall comply with legal mandates and state and federal 
laws including but not limited to the California Education Code and the Americans with Disabilities Act (“ADA”). 

Class Size 

Class sizes for CALM classrooms shall not exceed the contractual maximum per grade level.  

Compensation 

CALM elementary teachers will be paid as per the contractual salary schedule.   

CALM secondary teachers will be paid a per student stipend of $325 per student per semester if the teacher utilizes 
Edginuity curriculum or $400 per student per semester if the teacher utilizes their own curriculum.  If a secondary 
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teacher has more than 20 CALM students in any one course, that course shall be treated as an overage and will be paid 
as 0.2 FTE of their salary as per the contractual salary schedule.  Secondary teachers will receive ½ of the designated 
stipend if a student is enrolled in their CALM class for fewer than 9 weeks of a semester. 

CALM Application and Selection Process 

Members shall make a commitment to teach in the CALM program for the entire 2021-22 school year. They will retain 
placement at their residency school site, however, will have a different administrator/evaluator while teaching in the 
CALM program. CALM teachers are not required to participate in activities/events, nor have prior responsibilities, from 
their residency school site. Members’ contractual duties and responsibilities will be moved to support CALM 
implementation.  

In the case of an involuntary transfer due to staffing changes for the 20-21 school year, transferred teachers shall have 
the right to return to their school site. If enrollment changes occur or other reasons that impact staffing ratios, the 
District shall use staffing assignments/locations from the 19-20 school year for any staff member transferred during the 
20-21 school year. 

The following procedures shall apply to the assignment of CALM teachers:  

The District shall notify all members of CALM openings via district email. The email shall contain the title and brief 
description of the position, the credential requirements for the position, and a closing date which is at least 7 calendar 
days following the posting date. The unit member's application for a CALM assignment must be submitted via email. 
Applicants will be required to submit a statement regarding their qualifications for the position and may participate in 
an interview.   

Selection for CALM assignments will be made by the Senior Coordinator, Alternative Education When there are two or 
more applicants for one positions, the following criteria, in this order, shall be used to determine which member obtains 
the position: 

1. Members who have provided the District with a doctor’s note requesting accommodation to work from home 
for the 21-22 school year, 

2. Successful use of technology, including Canvas  
3. Seniority 
4. Academic preparation 
5. Relevant professional experience and/or training 

At the conclusion of the 21-22 school year, CALM teachers shall return to their residency school. Should the District 
continue CALM in subsequent years, a new application process will occur.  

Communications 

In the interest of all unit members getting consistent messaging districtwide, communications related to COVID-19, 
District operations and other district-wide procedures and guidelines, will continue to be disseminated directly to the 
unit members from the Superintendent. 

Leave and Accommodation 

CUSD shall comply with all applicable state and federal COVID-19 leave requirements, including SB95. The CUSD Human 
Resources Department shall issue guidance concerning the parameters of this legislation. Through September 30, 2021, 
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a unit member who has been quarantined by the District, as required by Cal Osha and LACPHD requirements, shall 
continue to be eligible for 10 days of additional leave. If SB 95 is not extended beyond September 30, 2021, the parties 
agree to revisit paid leave at the request of either party, on or before September 30, 2021. 

The Parties acknowledge that reasonable accommodations are governed by the Fair Employment and Housing Act 
(FEHA). FEHA regulations derived from the federal regulation – American Disabilities Act (ADA). As required by ADA and 
FEHA, the District shall: 

1. Engage in the Interactive Accommodation Process; and 
2. If available, provide reasonable accommodation(s) for unit members who, because of their disability, are limited 

in or unable to perform one or more of the essential functions of their job. Unit members may be offered 
available positions in the CALM program based on the Interactive Accommodation Process. 

Professional Development Concerning Safety 

Beginning of year site staff meetings shall include information to staff regarding site COVID-19 operations and shall 
include time for staff questions. 

If additional time is needed during the school year for changes/additions to site COVID-19 operations, the content shall 
be provided during a staff meeting or other appropriate professional development time.  

Health Guidelines  

The District shall implement to the best of its ability guidance issued by the Centers for Disease Control and Prevention 
(CDC), California Department of Public Health (CDPH), California Department of Education (CDE), and the California 
Department of Industrial Relations Division of Occupational Safety and Health (Cal/OSHA). Any regulations implemented 
by these agencies shall be put into effect, as required by law. The parties agree to meet as soon as possible to negotiate 
the impacts and effects of any revisions or updates to those guidelines that impact working conditions for members.  

Term 

This MOU resolves the negotiable safety impacts and effects of reopening schools to traditional in person learning in Fall 
of 2021 and the negotiable impacts and effects of changes to independent studies per SB 130. All components of the 
Collective Bargaining Agreement between CFA and the District not addressed by the terms of this MOU, including but 
not limited to unit member evaluation, hours, class size and all other working conditions shall remain in full effect. This 
MOU is non-precedent setting and resolves the negotiable effects of a return to traditional in person instruction and 
services in Fall of 2021. This MOU shall expire in full without precedent on June 30, 2022. 

 
_______________________________   ____________________________ 
Kara Evans      Kevin Ward 

President      Assistant Superintendent, Human Resources 

Claremont Faculty Association    Claremont Unified School District 

 

Date:  _________________________   Date:  _______________________ 

Kaa Tan

8 2521 8/25/21


